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Health insurer
shares on the
mend after poll
$

3.60

SARAH-JANE TASKER

Australia’s listed private health
insurers are enjoying record high
share prices as investor sentiment
continues to strengthen months
after Labor’s federal election defeat killed off policies seen as
negative to the industry.
NIB’s share price is up just over
30 per cent since the March federal election, while Medibank’s is
25 per cent higher.
Mark Fitzgibbon, chief executive of NIB, said it was now clear
the negative sentiment towards
the sector under a prospective
Labor government was much
greater than anyone imagined.
Labor, under former opposition leader Bill Shorten, had
promised to cap health insurance
premium increases at 2 per cent
for two years and order a Productivity Commission review of
the sector.
“The investment community is
now more relaxed about our ability to maintain our margins,” Mr
Fitzgibbon said.
“We don’t face the threat we
did under Labor.”
NIB’s share price on the Australian market closed at $7.97 yesterday, just shy of a record high it
hit on Friday, while Medibank
closed 1.1 per cent higher at a record $3.64.
Ahead of the federal election,
NIB’s share price was $5,45, while
Medibank was $2.70.
Mr Fitzgibbon said it was not
just Labor’s election loss that had
fuelled renewed investor interest
but also the long-term fundamentals of the sector.
He said the two key factors
were the guarantee of a continued
increase in healthcare expenditure each year and the growing
dependency ratio of older, sicker
people to younger, healthier Aus-
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tralians: “This will mean the government has to shift greater
funding responsibility to the private sector.
“I think they are two long-term
fundamentals which investors, if
they aren’t, should be looking at.”
The industry might be free of
the heavy-handed reform promised by Labor to push annual premiums lower but Health Minister
Greg Hunt has also been clear he
wants the premium increase to
track lower.
Mr Fitzgibbon said that while
investor sentiment was up, sentiment towards the sector in “consumer land” was still weak.
“It is up to us now to get back in
front of consumers and continue
to reinforce what value private

health insurance provides,” Mr
Fitzgibbon said.
“We are determined to minimise future premium increases.”
Rachel David, chief executive
of Private Healthcare Australia,
said the removal of the immediate
threat that Labor’s policies would
have presented to the sector had
provided insurers with some stability in an environment where
the prudential regulator was getting tough on issues such as
governance, accountability and
capital management.
“It has given insurers some
breathing space but the fundamental issues the sector is experiencing won’t just go away,” Dr
David said.
“We still need the funds to proactively manage the risk and for
political policy support for ongoing reform of the sector.
“This is not taking the brakes
off premiums and affordability
concerns. We will still have to
manage as low a premium increase as possible.”
Citi analyst Nigel Pittaway said
in a recent client note that falling
industry participation, ongoing
affordability pressures, subdued
claims inflation and Mr Hunt
pushing for lower premium rate
increases had forced Citi to reduce
its forecast for annual premium
increases. It was now expecting a
2.85 per cent increase in the next
two years, down from its previous
3 per cent forecast.
Premiums rose by an average
of 3.25 per cent this year — the
lowest increase since 2001.
“If inflation stays reasonably
subdued, we estimate that, under
the Coalition, rate increases are
likely to fall to slightly below 3 per
cent, given falling private health
insurance industry participation
and relatively subdued claims inflation compared to historical levels,” Mr Pittaway said.
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Soliton weighs in with $160m RFG recapitalisation
BRIDGET CARTER

Australian specialist fund Soliton
Capital is proposing a $160 million
recapitalisation of the struggling
food franchise business, Retail
Food Group.
The move follows a tough year
for RFG, which owns franchise
businesses such as Gloria Jean’s,
Brumby’s Bakery, Michel’s Patisserie and Di Bella Coffee, along
with Crust Pizza and Donut King.
It is struggling under high debt
and has been battling allegations
of underpaying staff across its
retail network.
“RFG advises that it has
received an indicative non-binding proposal from Soliton Capital
Partners, an investment fund

associated with SSG Capital Management, to provide approximately $160 million to recapitalise
the company,” RFG said in a statement to the ASX after the close of
trade last night.
“Discussions in relation to this
proposal are advanced. However,
the indicative proposal remains
subject to a number of conditions
precedent, including the completion of detailed due diligence,
and there is no guarantee that any
formal agreement will be
reached,” the statement said.
Soliton is run by former Macquarie bankers Jean-Philippe
Gaillard and Jan-Paul Kobarg,
and some doubts remain as to
whether they will be successful in
their recapitalisation efforts.
RFG confirmed that the pro-
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posal could be dilutive to existing
shareholders, something market
observers had earlier speculated
that the plan may involve.
“Any formal recapitalisation
proposal which might be con-

cluded is expected to include debt
and equity/equity-linked components, and may be dilutive to existing shareholders,” RFG’s ASX
statement said.
RFG also confirmed that its
previously announced plan to
divest non-core asserts was in
train, with discussions over one
unnamed asset already “at an
advanced stage”.
The company has moved to sell
its Donut King and Crust Pizza
businesses.
Allegro Funds Management
and Hong Kong private equity
firm PAG weighed an acquisition
of the businesses. PAG is also in
talks to buy RFG’s successful rival,
Craveable Brands, which owns
Oporto Chicken and Red Rooster.
The news comes after RFG

Millionaires did it tough last year
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Australia fell in the global millionaires ranks last year as the
combined wealth of the world’s
rich backtracked for the first time
in eight years.
Taken together, the wealth of
the world’s millionaires dropped
3 per cent in 2018, according to
the 2019 World Wealth Report by
consulting firm Capgemini.
In Australia the number of
rich — measured by more than
$US1 million in assets — fell 4.3
per cent from 278,000 in 2017 to
266,000 last year. This pushed
Australia down to 10th place in
the global rankings for 2018, from
9th place in 2017.
The global fall was partly due
to flailing equity markets and global trade jitters as well as the
property slump, which affected
millionaires locally. A rebound is
expected in 2019 as equity and
property markets recover.
In the Asia-Pacific region, the
wealth of high net worth individuals — measured as those who
have an investable wealth exceeding $US1 million ($1.44m)
outside their primary residence
— accounted for half of the $US2
trillion drop-off in global wealth,
with 53 per cent of the losses attributed to Chinese millionaires.
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Aged-care providers in the multibillion-dollar home-care industry
have scrambled to cut fees after
new disclosure rules took force,
with the reduction in charges set
to save consumers and taxpayers
hundreds of millions a year.
Rules that came into effect last
week requiring aged-care providers to detail their charges on the
government’s My Aged Care
website appear to have led to an
immediate drop in fees.
An analysis of six aged-care
providers found some had slashed
their charges by more than $1000
a year following the introduction
of the new rules.
The Australian last month revealed massive differences in
charges between the not-for-profit and for-profit groups providing
home-care services to the elderly.
The study, by independent
Perth retiree planning service
Primetime, found some groups
charged as much as 50 per cent
more than others for exactly the
same services, due in part to the
difficulty in accurately comparing

seem to have had a positive impact, Mr Tyndall noted the website was still far from perfect.
On top of the lack of disclosure
from a number of providers, he
noted one group had failed to
properly disclose travel fees —
which could add more than $2500
a year in charges to a typical
home-care package. He also
noted the price gap between the
highest and lowest-cost service
provider still remained very wide,
suggesting costs could come
down further.
Home care has become a huge
industry in recent years, with the
combination of consumer preferences, an ageing population and
the cheaper cost of home care
compared with nursing homes
driving a steady rise in demand.
Mr Tyndall estimated that the
cost reductions generated by the
new pricing disclosures could save
taxpayers between $480 million
and $960m a year.
Primetime’s analysis modelled
the cost of providing a so-called
level-two home-care package, including regular visits from support workers, cleaners, gardeners
and a registered nurse, across
eight different providers including four not-for-profit groups.
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the costs of rival groups. The study
also found one provider that
charged an eye-watering $190 an
hour for gardening services.
Primetime founder Peter Tyndall noted at the time that taxpayers — who contribute hundreds of
millions of dollars a year to subsidising home-care services —
were not getting full value due to
the lack of transparency on pricing across providers.
A follow-up study by Primetime found five of eight providers
originally studied by the group
had reduced their charges since
the new rules came into effect.
One provider had raised its
fees, while two other groups were
yet to release their fees through
the platform.
The $190-an-hour gardening
fee previously offered by one provider has also been slashed back
dramatically, to just $50.
“It’s clear that they’ve all had a
look at their pricing,” Mr Tyndall
told The Australian.
“Some of the costs were similar
but a lot changed significantly, so
they’re crunching the numbers.
Certainly, where administration
fees were very high, that seems to
have been addressed.”
While the new disclosure rules
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told the market this week it was
unaware why its share price rallied about 70 per cent in trading
last Friday and on Monday.
The group has been working
with Korda Mentha to address its
challenges. It is in a battle for survival after a government inquiry
into the industry that was set up to
lift standards among franchising
operations, including ending underpayment of staff.
For the six months to December, RFG continued to lose money
on the back of provisioning, writedowns and non-cash impairments
as it tried to save $20m in annual
costs.
Its net debt is $258.9m after
lenders Westpac and NAB waived
covenants, and they have been
reviewing the company’s position.

NAB backs
digital risk
prevention

The number of Australians with more than $US1 million in assets fell 4.3 per cent to 266,000 last year

New rules cut home-care fees
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Capgemini said a fall in global
sharemarkets prompted many
high net worth individuals to replace equities with cash last year,
with many parking their money
in government bonds and term
deposits as they de-risked their
portfolios from sharemarkets and
real estate.
The move to cash, combined
with a trend towards passive investment in products like exchange-traded funds, meant
wealth managers and private
banks had to maintain a higher
degree of intimacy with their clients, financial services practice
leader for Capgemini Australia
Phil Gomm said.
“I think the overall trend will
be for an increase in investment
technology to help wealth man-

agers build that intimacy,” Mr
Gomm told The Australian.
“As we move to passive investments and exchange-traded
funds, it becomes difficult for
wealth funds to attract the same
sort of fees that they’ve been able
to in the past.”
Mr Gomm expected wealth to
rebound in 2019 as equity markets recovered and the property
market began to improve.
“I’m feeling more confident,
certainly now with the federal
election behind us, the policies of
a Labor government no longer in
play, and the policies of the Coalition government giving investors more comfort,” he said.
“Still, we still need to watch the
effect of geopolitical impacts very
carefully.

“There are still a number of
trade agreements under renegotiation, including the Brexit challenges, as well as negotiations
between the US and China.”
Mr Gomm’s comments came
ahead of the publication of NAB’s
business confidence survey,
which recorded a slump for June
after a post-election boost in May.
Ultra high net worth individuals — those with at least $US30m
in investable income — saw a
much steeper wealth decline last
year compared to the “millionaire
next door”, Capgemini found.
Those at the top of the pyramid were more affected by trade
tensions than those at the lower
end, who remained more reliant
on wealth industry professionals
to manage their assets.
European high net worth individuals accounted for about a
quarter of global losses.
In North America, the high
net worth individual population
grew 0.4 per cent, though wealth
declined 1 per cent.
Saudi Arabia and Kuwait both
saw an increase in high net worth
population as well as wealth
growth on improved GDP and
strong financial performance.
Saudi Arabia’s high net worth
individual population increased
by 7 per cent, while Kuwait saw an
8 per cent increase.

British risk protection company
Digital Shadows has landed a
$10 million funding round led by
NAB’s venture capital arm, with
two NAB executives joining the
company’s board.
NAB’s chief enterprise security officer, David Fairman, told
The Australian NAB was both a
customer and investor in Digital
Shadows, which is moving to
scale up its SearchLight service
from hundreds to thousands of
customers.
Mr Fairman and NAB Ventures managing director Melissa
Widner will join the start-up’s
board as observers.
“I’ve had several years’ worth
of experience using Digital
Shadows prior to joining NAB,”
Mr Fairman said.
“I found their intelligence
capabilities an added competitive advantage, enabling a quicker response at a time of crisis.”
NAB Ventures led the round
and was joined by existing investors including European venture
capital outfit Octopus Ventures.
“We’re looking forward to
working with Digital Shadows,”
Ms Widner said in a statement.
“It’s clear our economy is becoming ever more digitised, with
information safety and security
becoming paramount in the
minds of consumers. As the platform and capabilities expand, we
hope this relationship will help
provide us with opportunities for
future innovation.”
Digital Shadows CEO Alastair Paterson said most cybersecurity businesses were set up to
provide solutions to keep the
“bad guys” out of the network or
key systems.
“We need companies that do
that but digital transformation
means many of the ‘castle walls’
between networks and systems
have disappeared and there’s a
lot more risk to the business from
data loss, brand and reputation
risk, and an ever expanding attack surface,” he said.
“At Digital Shadows we help
organisations identify their exposure and understand the
threats. By detecting data loss,
securing their online brand and
reducing their attack surface, organisations can reduce the loss
of revenue, intellectual property,
and reputational damage.”
Mr Paterson said the capital
injection would help Digital
Shadows grow its business and
scale out the SearchLight platform into new markets.
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Art, Music and Wine in the South of France

New Art Spaces of Tasmania

11–21 September 2019 (11 days)
with specialist tour leaders: Wendy Sharpe and Bernard Ollis (Art),
Christopher Lawrence (Music) and Peter Bourne (Wine)

WEEKEND OF ART, WINE AND CULTURE
with Gitte Weise | 14–17 November 2019 (4 days)

Journey through the charming South of France, and cruise up the mighty
Rhone River from Arles through Avignon and Tournon-sur-Rhone to
the gastronomic capital of Lyon.

Gitte Weise
Art Curator

Spend a long weekend in the company of art curator Gitte Weise exploring
some of the Island State’s newest art spaces, museums, private galleries
and wineries.

Australasia’s finest collection of cultural and special interest tours. For detailed information call 1300 727 095, visit renaissancetours.com.au or contact your travel agent.

Renaissance Tours (ATAS No. A14327) is the tour organiser.

